MINDPOP

RURAL TEXAS
\ ARTS & CULTURE NETWORK

As we wait for others
to arrive, please
update your Zoom
name to include both
your name & your
organization.

Denison, TX



Welcome

Toke a moment and
consider:

What is something your
town has done that has
surprised or delighted
you"?

In your break-out room
you have S minutes for
everyone to share.

Image courtesy of Visit Galveston



Mute, unless speaking
to the group

Camera on/off -
your choice
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Express yourself
with emojis!
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Join usin
discussion

Enable closed captions,

If needed
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Session will be
recorded & shared
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Introducing Meg + MINDPOP

MINDPOP brings the revolutionary power of
the arts and creative learning to
classrooms, schools and communities for
the benefit of every student.

MINDPOP powers the Rural Texas Arts &
Culture Network, a network dedicated to:
e Increasing visibility of rural arts and
culture organizations to funders
e Connecting colleagues across the state
e Sharing resources and tools




Introducing Ann Marie

Design Build Adventure + Friends of Blackwell Park + City of Marfa Park Board
Shade Structure at City Park, Marfa 2014



Municipal Collaboration Scale

Where are you in your journey of collaborating with your
county or municipality?

Enter the number of your response into the chat.

1- 1 have never colloborated with my town/county

2 - | om curious, but not sure where to start

3 - | am testing the waters, currently working on a
collaboration

4 - At leost one collaboration under our belt, excited for more

O - | am in constant collaboration, | feel great about my ability

to connect with my city.



Naming Your Value

e What is your mission?

e How does your organization
contribute to making your
community a better place?

e What would the community say
about what you do?

o What would city council say?
o Your board members”?
o Your audience members?

oA kel

Spectrum, Scott Shubin




Find Common Goals

e Shift from “Why this matters to me/us’
to “Why this matters to them®

e ook for a copy of your city plan (find
from city secretary, website) and
consider where your organization fits

e Start building relationships now

o What does your city want and how is it in
conversation with your project?

o What is your city council passionate about?
How can your work speak to that?

o How does it benefit other city initiatives or
business owners?

Baytown, TX



High Noon on the Square, Center City, Amarillo

Imagine the
Possibilities

e What support would benefit your
organization?

e Resources, time, space, money,
relationships, etc.

e Consider reciprocity - what do you

need, what can you give”?



Mural Run, Center City, Amarillo




WISDOM FROM
THE FIELD

A'ndrea McAdaoms,
Sundown




BREAKOUT
DISCUSSION




Clearly Demonstrate Need
& Possible Impact

Ask yourself:

e Isthere any other individual or organization in my town currently filling this need
or offering a similar service?
o If so, how might you partner with them to amplify their efforts?
o Or, how is your proposal is unique from theirs?

e Why is this important to your town?

e How does it serve your community?

e How does it improve quality of life for residents?

e How might it bring in outside visitors or tourists?




Build Your Case

e Synthesize needs and impacts into a plan
e How are you qualified to execute the plan?
o Consider your unique qualifications,

history of work, your engagement and

position in the community.
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e [Establish credibility, trust, and confidence
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in your ability to execute the plan
e Make sure it's something your elected
officials can do - it's specific, timed,

actionable, and within their authority

Room with a View, Dave Clark




Consider Their Perspective
e Building relationships starts by

understanding them and by
listening
e \What motivates them?

e \What are their concerns?

e \What are their political risks?

City of Marfa Jingle Bell Ball 2017



WISDOM FROM
THE FIELD

A'ndrea McAdaoms,
Sundown
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,*’Cultivate Collaborative Relationships

/ e Attend city council meetings & county commissioner meetings
/ e Show up & collaborate with other community events
é o host a water station for a run
y o host an activity table ot a town event
e Schedule meetings with your economic development person,

visitors bureau, parks and recreation
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CASE STUDIES

Fayette County Community Theatre, La Grange
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Cinco de Mayo, Denison

Creating Impact Goals

How many people will you reach? (both

residents and visitors)

How will your event/progrom/etc. impact your

town's economy?

How does this impact your nonprofit?

o Long term relationship building, networking /

o Establishing a track record of strong /

partnerships
o Fulfill your mission

How will community members beneﬂt?//

/

o Short term and long term? /



Ways to Measure Economic Impact

e Number of residents & visitors
who engaged

o placer Al, geofencing,

registration form, sign-up ST

sheet =

e Number of paid staff

e | ocal sales tax generated

Rockport Festival

e For events, hotel rooms booked



Ways to Measure Economic Impact

Courtesy Visit Galveston

-

Local contractors engaged
(caterers, photographers, etc.)
Number of local partner orgs
Involved

Resources created (websites,
workshops, or training)
Community engagement &
advertising planned

Any committed funders



Ways to Demonstrate Community Impact

Pair numeric data with stories

Invite speakers from their district

Highlight local impact

During programming/event, take photos and
video

Video or written testimonials

Surveys ofter programming/event

o Increase return on surveys with an incentive (gift card, in

kind donation from a sponsor, etc))
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SHARE
IN THE CHAT




Courtesy of Visit Texas, Denison Music on Main




Presenting Your |dea

e |dentify the best route to present your idea &
find your advocate

o 1.1 meeting with a council member, mayor,

commissioner, economic development

corporation

L"f/ig*" /‘\ . . . .
7y o Presenting during public comment period p

e Remember to be specific about your ask //

e Highlight how your project is addressing o//

need and providing a solution in your ,/

community /

Denison Arts & Jazz Fest, photo by Randy Sedlacek /



Create Supporting Materials

e Write & share a detailed plan
o Include description of project/ask
o Detail your role
o Possible economic & community impacts
e Create atakeaway or handout in advance
o Have it added to the meeting packet
o Bring extra copies for the public
e Show examples of successful projects/programs from

peer communities




Hone Your Meeting Strategy

Find out in advance how much time you

have

Lead with the strongest, most confident L

speakers
Avoid repetition

o Differentiate your messages
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Avoid jargon
o Use approachable, inclusive language

Follow up afterward

o Thank them for their time and invite

questions




CASE STUDIES

TOWN
CENTER

DESTIN, FL
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SHARE
YOUR WISDOM

IN THE CHAT




Implementation




Ongoing Communication of Progress & Impact

e Provide quarterly reports that synthesize impact to city

council and other champions

e Create a one pager that captures the story of your project and

Its Impact

e Community reach - share in your newsletters, at board

meetings, social media



Show Your Gratitude

e |nvite city officials to opening
events or to observe ongoing
programming

e Give them an honorary role or
title

o Cuttheribbon atan

ceremony, name them as W

advocate of the year

Ribbon cutting at new City of Sundown Library

e Shout them out on your social

mediq, in newsletters, etc.




WISDOM FROM
THE FIELD

A'ndrea McAdams,
Sundown




CASE STUDY
Beth Duke




SHARE
YOUR WISDOM

IN THE CHAT




Q&A

What questions do we have?




Join the Network!

e [he Rural Texas Arts & Culture
Network website is livel N
etwork members
e Public facing directory for across TX
funders with profiles of rural VY

arts & culture organizations == e
Claim your listing to add o
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Monterrey ReYn°s?


http://www.texasruralarts.org

Thank you to all
of the rural arts &
culture
professionals &

aodvocates who
shared their
wisdom with us!




MINDPOP

RURAL TEXAS
ARTS & CULTURE NETWORK

Thank you for joining usl!

Closing 27

In the chat share: What is something you are 7
taking with you from the workshop today?



