
Welcome to the 
Texas Rural Arts & Culture 
Convening: 
Foundation Grants! 

We will begin shortly. 

As you wait, please take a moment to add 
your organization to your Zoom name.

To do this:
● Right click on your name on the 

bottom of your Zoom box. 
● Choose “rename” and add your 

organization name in addition to 
your name.



Agenda

Introductions

Foundation Giving Panel:
● Kelty Garbee, Executive Director, Texas Rural 

Funders
● Evan Wolstencroft,  Program Manager, Texas 

Rural Funders
● Katy Sauer, Senior Program Officer, Still 

Water Foundation

Q & A

Breakout room sharing - identifying your 
organization’s unique value

Closing





Grantseeking Resources for Rural Communities

Dr. Kelty Garbee, Executive Director

Evan Wolstencroft, Program Manager



Who We Are
The leading membership organization for 
philanthropy dedicated to rural Texas and 
a trusted partner and connector for rural 
communities. 

Mission: to mobilize the power of 
philanthropy to strengthen rural Texas. 



What We Do
• For Communities: monthly newsletter, 

Grants Hub, webinars, and informational 
resources

• For Funders: membership organization 
providing funders with tools and 
information to serve rural communities



Guiding Principles
• Systemic: Collaboratively address complex, cross-

sector statewide issues that no one funder can 
solve alone.

• Community Centered: Reflect the expertise, 
strengths, and input of rural people in rural 
communities.

• Inclusive: Help all rural Texans access the resources 
and opportunities they need to flourish.

• Effective: Have the potential to meaningfully 
improve the sustainability and vibrancy of rural 
Texas.

• Member Driven: Align with and support the goals 
and priorities of our members.



What Funders 
Can Do

Funding 

Convening 

Communications

Technical Assistance



Signature Issues
• Broadband

• Texas Tribune Partnership – Rural Symposium

• Rural Capacity Building 



Texas Tribune Partnership 
• Rural Symposium: a signature biennial event that convenes legislators, local 

officials, and residents from across the state to discuss issues that impact rural 
Texas. Watch the 2022 Symposium here. Stay tuned for November 2024.

• Rural Editors and Reporters
• Editor: Nic Garcia is overseeing a new network of regional reporters. 
• Lubbock-based reporter, Jayme Lozano covers South Plains/West Texas.  
• East Texas reporter, Jess Huff is based out of Lufkin.
• Tribune is raising funds for the Permian Basin and RGV reporting positions.

• The Y’all 
• Newly launched weekly newsletter focused on rural Texas. Sign Up

https://www.texastribune.org/2022/07/14/future-of-rural-texas/
mailto:nic.garcia@texastribune.org
mailto:jayme.lozano@texastribune.org
mailto:jess.huff@texastribune.org
https://www.texastribune.org/newsletters/the-yall/


GRANTS HUB & RURAL RESOURCES



Grants Hub 



Rural Resources Page



Re-envisioning Rural America

Rural Resources 
Data and Tools
#peopleandplaces

Source: The Urban Institute



Broadband Resources

Updated monthly: Sources of Broadband Funding

https://www.dropbox.com/s/m1smaz2xcjsjxr0/22.12%20CTC%20Report%20FINAL%20.pdf?dl=0
https://texasruralfunders.org/wp-content/uploads/2024/04/Boosting-Broadband-with-E-Rate-FINAL-1.pdf
https://www.dropbox.com/scl/fi/613hn0txfgllpd2qzuq1a/Finding-Funding-for-Fiber-Final.pdf?rlkey=ia7moxowdldstkry2h25gwtiv&dl=0
https://drive.google.com/file/d/1_I1WnNxEETkDnIg5rCgRDHVbxWPjYKag/view
https://www.dropbox.com/s/pptbmxh2yzrras7/Texas%20Rural%20Funders_051322.pdf?dl=0
https://www.dropbox.com/scl/fi/490k04emxf37omtvcl2rl/2024.04.11-Sources-of-Broadband-Funding-Alternatives-to-BEAD.pdf?rlkey=kowvrvw2k5c468qgwpt70o0ke&e=1&dl=0


Rural 
Resources

Arts & 
Humanities





What Can I Do?
• Stay Informed … 

• Join Organizations & Attend Rural Events
• Western States Arts Federation | Link
• Rural Rise | Link
• National Rural Education Association | Link
• Aspen Community Strategies Group | Link
• Richmond Fed, Investing in Rural America | Link
• Rural LISC | Link 
• Center on Rural Innovation | Link
• West Texas Rural Philanthropy Days | Link
• The Kennedy Center Education | Link

https://www.westaf.org/
https://www.ruralrise.org/
https://www.nrea.net/
https://www.aspeninstitute.org/programs/community-strategies-group/
https://www.richmondfed.org/conferences_and_events/ira
https://www.lisc.org/rural/
https://ruralinnovation.us/
https://www.wtxrpd.org/
https://www.kennedy-center.org/education/


What Can I Do?
• Use Data … 

• And Stories from Rural Communities 
• The Round-Up | Sign Up 
• Texas Tribune | Link 
• Op-Eds and Testify to Government
• Survey of Rural Challenges | Take Survey 

• To Help Others Understand Unique Rural 
Needs

Source: SaveYour.Town

https://texasruralfunders.org/contact/#sign-up
https://www.texastribune.org/2023/07/27/rural-broadband-federal-rules/
https://us1.list-manage.com/survey?u=ffa03598c2894cc939218d450&id=bccfa6207d&attribution=false


What Can I Do?
Tips for Engaging With Philanthropy

• Work regionally or in partnership 
whenever possible.

• Do your research, but don’t be afraid to 
reach out to funders!

• Make sure your project is ready for 
funding. 

• Make a specific ask: funding | technical 
assistance | introductions 



Register Now! 

Alpine, TX
July 17-19, 2024

www.wtxrpd.org 

http://www.wtxrpd.org/


Prospect Research: 
Kicking off Your Fundraising Pipeline

Lead Prospect Steward Grow
Solicit & 
Capture

Pre-Application
Phases 



Finding New Leads: Where to Look? 

• Look at Your Peers: what foundations fund nonprofits with similar programs or 
service populations? 

• Leverage Your Network: do your Board, staff, or current funders have direct 
connections they can make? 

• Reach Out to Open Resources: does your local community foundation, library, 
or nonprofit resource center offer free access to Foundation Directory and 
other tools? 



FIN Access Near You: Candid

Source: Candid

https://candid.org/find-us?_gl=1*n4qccj*_ga*MzY1ODQxODkuMTY5ODcwMTMzMg..*_ga_5W8PXYYGBX*MTY5ODg3NjA5MS4zLjAuMTY5ODg3NjA5MS42MC4wLjA.
https://candid.org/find-us?_gl=1*n4qccj*_ga*MzY1ODQxODkuMTY5ODcwMTMzMg..*_ga_5W8PXYYGBX*MTY5ODg3NjA5MS4zLjAuMTY5ODg3NjA5MS42MC4wLjA.


Qualifying Your Prospect: ABCs of Development

1. Access 3. Capacity2. Belief



Access

How can I contact the funder?
• Ask questions about eligibility, process, and grant focus
• Info on submission cycle

Focus on finding a live staff contact
• Website and Social Media
• Board Connections
• Professional Networks



Belief

We have a point of contact, but am I aligned with the 
funder’s giving strategy? 
• Inputs - services and program model
• Outputs - desired outcomes and impact

Focus on finding info about alike grantees
• Reach out to your point of contact
• Consider inviting your prospect to a site visit
• Look at current and prior year awards



Capacity

Does the size of a potential grant match my funding need? 
• As for what you need: right-size your ask to your program budget
• Consider long-term project sustainability

Focus on finding data for the funder’s “average” gift
• Award size – mean, median, mode, range
• Duration – one-year, multi-year, waiting periods? 
• Look at giving patterns to similar nonprofits



Tips for Outreach
1. Have Your One-Pager Ready. Prep an easy-to-skim, one-page summary of your 

organization. It should answer the following questions about your organization:
 

• What’s your mission? 
• What need or unique role do you fill in the community? 
• What are your main programs? 
• Are there specific goals you’re trying to reach? 
• How can a funder contact you to get involved? 

2. Don’t forget to talk about all you do, not just the one or two things you need.

3. Think through your story. It shouldn’t be a laundry list of things you do.



Other Resources: Research, Training, Advocacy
See Networks & Collaboratives at onestarfoundation.org/together-texas/ 

https://www.missioncapital.org/
https://setxnonprofit.org/
https://uwsmithcounty.org/east-texas-center-for-nonprofits/
https://www.nmc-pb.org/about
https://onestarfoundation.org/together-texas/


Find us on Social Media 

You Tube
https://www.youtube.c
om/@texasruralfunders
9816

Facebook
https://www.facebook.
com/TxRuralFunders

LinkedIn
https://www.linkedin.c
om/company/texas-
rural-funders/

TX Rural Funders Newsletter

Click here to sign up for 
The Round-Up, a monthly 
newsletter spotlighting all 
things rural that matter to 
Texas.  

https://www.youtube.com/@texasruralfunders9816
https://www.youtube.com/@texasruralfunders9816
https://www.youtube.com/@texasruralfunders9816
https://www.facebook.com/TxRuralFunders
https://www.facebook.com/TxRuralFunders
https://www.linkedin.com/company/texas-rural-funders/
https://www.linkedin.com/company/texas-rural-funders/
https://www.linkedin.com/company/texas-rural-funders/
https://texasruralfunders.org/contact/#sign-up


Thank You!
Kelty Garbee
kelty@texasruralfunders.org

Evan Wolstencroft

evan@texasruralfunders.org 

texasruralfunders.org 

mailto:kelty@texasruralfunders.org
mailto:evan@texasruralfunders.org
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